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Pine Ridge Plantation

Community Development District
475 West Town Place

Suite 114

St. Augustine, Florida 32092

District Website: www.pineridgeplantationcdd.com

July 11, 2023

Board of Supervisors
Pine Ridge Plantation Community Development District

Dear Board Members:

The meeting of the Board of Supervisors of the Pine Ridge Plantation Community
Development District will be held Tuesday, July 18, 2023 at 6:00 p.m. at the Pine Ridge
Plantation Amenity Center, 4200 Pine Ridge Parkway, Middleburg, Florida 32068.
Following is the advance agenda for the meeting:

II.

I1I.

IV.

VL

Roll Call
Public Comments (Regarding Agenda Items Listed Below)

Open Items
A. Slide Tower

Series 2020 Project:
A. Update Regarding Series 2020 Project

B. Ratification of Pay Requisitions (59)

Public Hearing on Revised Amenity Suspension and Termination Rules,
Resolution 2023-06

Fiscal Year 2024 Budget
A. Overview of Budget

B.  Public Hearing to Consider the Adoption of the Fiscal Year 2024 Budget

C. Consideration of Resolution 2023-07, Relating to the Annual
Appropriations and Adopting the Budget for Fiscal Year 2024

D. Consideration of Resolution 2023-08, Imposing Special Assessments and
Certifying an Assessment Roll for Fiscal Year 2024



VIIL. Staff Reports
A. Attorney

B. District Manager — Discussion of Fiscal Year 2024 Meeting Schedule
C. Engineer

D. Amenity & Operations Manager
1. Report

2. Landscape Quality Inspection Report
VIII. Public Comments / Supervisor’s Requests

IX. Approval of Consent Agenda
A. Approval of the Minutes of the May 16, 2023 Meeting

B. Balance Sheet and Statement of Revenues & Expenditures for the Period
Ending June 30, 2023

C. Assessment Receipts Schedule
D. Approval of Check Register

X. Next Scheduled Meeting — 09/19/23 @ 6:00 p.m. at the Pine Ridge Plantation
Amenity Center

XI. Adjournment



FOURTH ORDER OF BUSINESS






FORM OF REQUISITION FOR SERIES 2020 PROJECT

The undersigned, an Authorized Officer of Pine Ridge Plantation Community
Development District (the "District") hereby submits the following requisition for
disbursement under and pursuant to the terms of the Master Trust Indenture from
the District to U.S. Bank National Association, as successor in trust to SunTrust
Bank, Orlando, Florida, as trustee (the "T'rustee"), dated as of September 1, 2006 (the
"Master Indenture"), as supplemented by the Second Supplemental Trust Indenture
from the District to the Trustee, dated as of September 1, 2020 (the "Supplemental
Indenture” and together with the Master Indenture, the "Indenture") (all capitalized
terms used herein shall have the meaning ascribed to such term in the Indenture):

(A) Requisition Number: 59

(B) Name of Payee: England-Thims & Miller, Inc.
14775 Old Saint Augustine Road
Jacksonville, FL 32258

(C)  Amount Payable: $ 432.50

(D)  Purpose for which paid or incurred (refer also to specific contract if
amount is due and payable pursuant to a contract involving progress payments or
state Costs of Issuance, if applicable): Pine Ridge CDD-
Master Infrastructure Improvements (Amenity Center Enhancement) Pool Addition
- Invoice 208094

(E)  Fund or Account and subaccount, if any, from which disbursement to be
made:

The undersigned hereby certifies that:

4 obligations in the stated amount set forth above have been incurred by
the District, that each disbursement set forth above is a proper charge against the
Series 2020A Acquisition and Construction Account referenced above, that each
disbursement set forth above was incurred in connection with the acquisition and/or
construction of the Series 2020 Project and each represents a Cost of the Series 2020
Project, and has not previously been paid out of such Account;

OR

3 this requisition is for costs of issuance payable from the Series 2020A
Costs of Issuance Account that has not previously been paid out of such Account.

The undersigned hereby further certifies that there has not been filed with or
served upon the District notice of any lien, right to lien, or attachment upon, or claim
affecting the right to receive payment of, any of the moneys payable to the Payee set

C-2




forth above, which has not been released or will not be released simultaneously with
the payment hereof.

The undersigned hereby further certifies that such requisition contains no item
representing payment on account of any retained percentage which the District is at
the date of such certificate entitled to retain.

Originals or copies of the invoice(s) from the vendor of the property acquired
or services rendered with respect to which disbursement is hereby requested are on
file with the District.

PINE RIDGE PLANTATION
COMMUNITY DEVELOPMENT
DISTRICT

By:MCN__}\n_B\-

Authorized Officer

CONSULTING ENGINEER'S APPROVAL FOR
NON-COST OF ISSUANCE REQUESTS ONLY

If this requisition is for a disbursement from other than the Series 2020A Costs
of Issuance Account, the undersigned Consulting Engineer hereby certifies that this
disbursement is for a Cost of the Series 2020 Project and is consistent with (i) the
applicable acquisition or construction contract, (ii) the plans and specifications for the
portion of the Series 2020 Project with respect to which such disbursement is being
made, and (iii) the report of the Consulting Engineer attached as an exhibit to the
Supplemental Indenture, as such report shall have been amended or modified on the

date hereof.
/@%Q

Consulting Engineer
May 16, 2023
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VISION = EXPERIENCE = RESULTS
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Pineridge Community Development District May 05, 2023
c/lo GMS, LLC Project No: 21234.00000
475 West Town Place, Sulte 114 Invoice No: 0208094
St. Augustine, FL 32092
Project 21234.00000 Pineridge CDD - Master Infrastructure Improvements (Amenity Center
Enhancement) Pool Addition (WA#23)
Professional Services rendered through April 29,2023 o e
Task i Lump Sum Services
Contract Percent Earned Previously Current
Task Amount Complete To Date Billed Billed
1.Topographic Survey Update 4,800.00 100.00 4,800.00  4,800.00 0.00
2.Clay County DRC 3,500.00 100,00 3,600.00 3,500.00 0.00
3.Construction Documents 26,100.00 100.00 26,100.00 26,100.00 0.00
4, Regulatory Permitting
1.Clay County DRC Engineering Review 3,500.00 100.00 3,500.00  3,500.00 0.00
2.CCUA Water & Sewer Review 3,000.00 100.00  3,000.00  3,000.00 0.00
3.SJRWMD ERM Permit Mod/Enviro. Sub inc. 5,000.00 100.00  5,000.00 5,000.00 0.00
5.Landscape & Irrigation Design 7,500.00 100.00 7,500.00 7,500.00 0.00
Total Fee 53,400.00 53,400.00 53,400.00 0.00
Total Fee 0.00
Total this Task 0.00
Task 06 Expenses
Current Prior To-Date
Total Billings 0.00 1,939.30 1,939.30
Contract Limit 5,000.00
Remaining 3,060.70
Total this Task 0.00
Task 07 Additional Services
Total this Task 0.00
Task 08 Contract Administration

England-Thimy & Millar, Inc.

EHOUIEEAS * FLANNERS » SURVEYORS » GIS * LANDSCAPE ARCHITECTS
14775 0/ §L Augustine Read o Jachsoenite, Flocda 32259 el 5048126730 0 o 04 459183

CAU02E8 LCL0ON18



Professional Personnel

CEI Project Manager
Donchez, James
Donchez, James

CEl Sr. Inspector
Rodgers, Larry

Senior Engineer
Keller, Lyndsay
Keller, Lyndsay

Totals
Total Labor

4/15/2023
4/22/2023

4/15/2023

12/3/2022
4/22/2023

Hours

.50
.50

1.00
.25

25
2.50

Rate

175.00
175.00

1556.00

205.00
205.00

Amount

87.50
87.50

155.00
51.256

61.25
432,50

Total this Task

432.50

$432.50

Invoice Total this Period

England-Thimy & Miller, Inc.

ENGIVEERS + FLANNENS + SURVEYORS * S  LANDSCAPE ARCHITECTS

WTI§ 0 SL

e B sacrite,

CALOWR LCLOWIE

8428700 + [ 04642 315

$432.50

Page 2
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RESOLUTION 2023-06

A RESOLUTION OF THE BOARD OF SUPERVISORS OF PINE RIDGE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT ADOPTING REVISED SUSPENSION AND
TERMINATION RULES; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Pine Ridge Plantation Community Development District (the “District”) is
a local unit of special purpose government created and existing pursuant to Chapter 190, Florida
Statutes, which owns, operates and maintains certain recreational amenity facilities (collectively,
“Recreational Facilities”); and

WHEREAS, Chapters 120 and 190, Florida Statutes, authorize the District to adopt rules,
rates, charges and fees to govern the administration of the District and to adopt resolutions as
may be necessary for the conduct of District business; and

WHEREAS, the District’s Board of Supervisors (“Board”) desires to adopt revised rules
relating to the suspension and/or termination of patrons’ rights to utilize the Recreational
Facilities; and

WHEREAS, the Board finds that it is in the best interests of the District and necessary for
the efficient operation of the District to adopt by resolution the revised Suspension and
Termination of Access Rule (“Suspension and Termination Rules”), which are attached hereto as
Exhibit A and incorporated herein by this reference, for immediate use and application; and

WHEREAS, the Board has complied with applicable Florida law concerning rule
development and adoption, including the holding of a public hearing thereon.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF PINE
RIDGE PLANTATION COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. The Suspension and Termination Rules set forth in Exhibit A are hereby
adopted pursuant to this resolution as necessary for the conduct of District business and shall
remain in full force and effect unless revised or repealed by the District in accordance with
Chapters 120 and 190, Florida Statutes.

SECTION 2. If any provision of this resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 3.  This resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.



PASSED AND ADOPTED this 18" day of July, 2023.

ATTEST: PINE RIDGE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

Secretary / Assistant Secretary Chairperson, Board of Supervisors

Exhibit A: Revised Suspension and Termination of Access Rule



Exhibit A
Revised Suspension and Termination of Access Rule



SUSPENSION AND TERMINATION OF ACCESS RULE

Law Implemented: ss. 120.69, 190.011, 190.012, Fla. Stat. (2022)
Effective Date: July 18, 2023

In accordance with Chapters 190 and 120 of the Florida Statutes, and on July 18, 2023
at a duly noticed public meeting, the Board of Supervisors (“Board”) of the Pine Ridge
Plantation Community Development District (“District”) adopted the following rules /
policies to govern disciplinary and enforcement matters. All prior rules / policies of the
District governing this subject matter are hereby rescinded for any violations occurring after
the date stated above.

1.  Introduction. This rule addresses disciplinary and enforcement matters relating to
the use of the Amenity Center, Amenity Facility, and other District Property (together, the
“Amenities”).

2 General Rule. All persons using or entering the Amenities are responsible for
compliance with the rules and policies established for the safe operations of the District’s
Amenities.

3. Access Cards. Access Cards are the property of the District. The District may
request surrender of, or may deactivate, a person’s Access Card for violation of the District’s
rules and policies established for the safe operations of the District’s Amenities.

4. Suspension and Termination of Rights. The District shall have the right to
restrict, suspend, or terminate access to the Amenities of any person and members of their
household to use all or a portion of the Amenities for any of the following acts (each, a
“Violation™):

a. Submitting false information on any application for use of the Amenities, including
but not limited to facility rental applications;

b. Failing to abide by the terms of rental applications;

C. Permitting the unauthorized use of a key fob or Access Card or otherwise facilitates

or allows unauthorized use of the Amenities;
Exhibiting inappropriate behavior or repeatedly wearing inappropriate attire;

e. Failing to pay amounts owed to the District in a proper and timely manner (with
the exception of special assessments);

f. Failing to abide by any District rules or policies (e.g., Policies and Procedures);

g. Treating the District’s staff, contractors, representatives, residents, landowners,
Patrons, or guests, in a harassing or abusive manner;

h. Damaging, destroying, rendering inoperable or interfering with the operation of

District property, or other property located on District property;
1. Failing to reimburse the District for property damaged by such person, or a minor for



whom the person has charge, or a guest;

J- Engaging in conduct that is likely to endanger the health, safety, or welfare of the
District, its staff, contractors, representatives, residents, landowners, Patrons, or
guests;

k. Committing or is alleged, in good faith, to have committed a crime on or off District

property that leads the District to reasonably believe the health, safety or welfare of
the District, its staff, contractors, representatives, residents, landowners, [Patrons,
or guests is likely endangered;

. Engaging in another Violation after a verbal warning has been given by staff (which
verbal warning is not required); or

m. Such person’s guest or a member of their household commits any of the above
Violations.

Termination of Amenities access shall only be considered and implemented by the Board in
situations that pose a long term or continuing threat to the health, safety and/or welfare of the
District, its staff, contractors, representatives, residents, landowners, Patrons, or guests. The
Board, in its sole discretion and upon motion of any Board member, may vote to rescind a
termination of Amenities access.

5. Administrative Reimbursement. The Board may in its discretion require
payment of an administrative reimbursement of up to Five Hundred Dollars ($500) in order to
offset the legal and/or administrative expenses incurred by the District as a result of a Violation
(“Administrative Reimbursement”). Such Administrative Reimbursement shall be in addition to
any suspension or termination of Amenities access, any applicable legal action warranted by the
circumstances, and/or any Property Damage Reimbursement (defined below).

6.  Property Damage Reimbursement. If damage to District property occurred in
connection with a Violation, the person or persons who caused the damage, or the person whose
guest caused the damage, or the person who has charge of a minor that caused the damage, shall
reimburse the District for the costs of cleaning, repairing, and/or replacing the property
(“Property Damage Reimbursement”). Such Property Damage Reimbursement shall be in
addition to any suspension or termination of Amenities access, any applicable legal action
warranted by the circumstances, and/or any Administrative Reimbursement.

7. Removal from Amenities. The District Manager, General Manager, Amenity
Manager and onsite staff each have the independent ability to remove any person from the
Amenities if a Violation occurs, or if in his or her discretion, it is in the District’s best interest to
do so.

8  Initial Suspension from Amenities. The District Manager, General Manager,
Amenity Manager or his or her designee may at any time restrict or suspend for cause or causes,
including but not limited to a Violation, any person’s access to the Amenities until a date not
later than the next regularly scheduled meeting date of the Board that is scheduled to occur at
least twenty-one (21) days after the date of initial suspension. In the event of such a suspension,
the District Manager or his or her designee shall mail a letter to the person suspended referencing
the conduct at issue, the sections of the District’s rules and policies violated, the time, date, and



location of the next regular Board meeting where the person’s suspension will be presented to
the Board, and a statement that the person has a right to appear before the Board and offer
testimony and evidence why the suspension should be lifted. If the person is a minor, the letter
shall be sent to the adults at the address within the community where the minor resides.

9. Hearing by the Board; Administrative Reimbursement; Property Damage
Reimbursement.

a. At the Board meeting referenced in the letter sent under Section 8§ above, or
as soon thereafter as a Board meeting is held if the meeting referenced in
the letter is canceled, a hearing shall be held at which both District staff and
the person subject to the suspension shall be given the opportunity to appear,
present testimony and evidence, cross examine witnesses present, and make
arguments. The Board may also ask questions of District staff, the person
subject to the suspension, and witnesses present. All persons are entitled to
be represented by a licensed Florida attorney at such hearing.

b. After the presentations by District staff and the person subject to the
suspension, the Board shall consider the facts and circumstances and
determine whether to lift or extend the suspension or impose a termination.
In determining the length of any suspension, or a termination, the Board
shall consider the nature of the conduct, the circumstances of the conduct,
the number of rules or policies violated, the person’s escalation or de-
escalation of the situation, and any prior Violations and/or suspensions

c. The Board shall also determine whether an Administrative Reimbursement
is warranted and, if so, set the amount of such Administrative
Reimbursement.

d. The Board shall also determine whether a Property Damage Reimbursement

is warranted and, if so, set the amount of such Property Damage
Reimbursement. If the cost to clean, repair and/or replace the property is
not yet available, the Property Damage Reimbursement shall be fixed at the
next regularly scheduled Board meeting after the cost to clean, repair, and/or
replace the property is known.

€. After the conclusion of the hearing, the District Manager shall mail a letter
to the person suspended identifying the Board’s determination at such
hearing.

10. Suspension by the Board. The Board on its own initiative acting at a noticed
public meeting may elect to consider a suspension of a person’s access for committing any of the
Violations outlined in Section 4. In such circumstance, a letter shall be sent to the person
suspended which contains all the information required by Section 8, and the hearing shall be
conducted in accordance with Section 9.

1.  Automatic Extension of Suspension for Non-Payment. Unless there is an
affirmative vote of the Board otherwise, no suspension or termination will be lifted or expire
until all Administrative Reimbursements and Property Damage Reimbursements have been paid



to the District. If an Administrative Reimbursement or Property Damage Reimbursement is not
paid by its due date, the District reserves the right to request surrender of, or deactivate, all Access
Cards or key fobs associated with an address within the District until such time as the outstanding
amounts are paid.

12 Appeal of Board Suspension. After the hearing held by the Board required by
Section 9, a person subject to a suspension or termination may appeal the suspension or
termination, or the assessment or amount of an Administrative Reimbursement or Property
Damage Reimbursement, to the Board by filing a written request for an appeal (“Appeal
Request”). The filing of an Appeal Request shall not result in the stay of the suspension or
termination. The Appeal Request shall be filed within thirty (30) calendar days after mailing of
the notice of the Board’s determination as required by Section 9(e), above. For purposes of this
Rule, wherever applicable, filing will be perfected and deemed to have occurred upon receipt by
the District. Failure to file an Appeal Request shall constitute a waiver of all rights to protest the
District’s suspension or termination, and shall constitute a failure to exhaust administrative
remedies. The District shall consider the appeal at a Board meeting and shall provide reasonable
notice to the person of the Board meeting where the appeal will be considered. At the appeal
stage, no new evidence shall be offered or considered. Instead, the appeal is an opportunity for
the person subject to the suspension or termination to argue, based on the evidence elicited at the
hearing, why the suspension or termination should be reduced or vacated. The Board may take
any action deemed by it in its sole discretion to be appropriate under the circumstances, including
affirming, overturning, or otherwise modifying the suspension or termination. The Board’s
decision on appeal shall be final.

13.  Legal Action; Criminal Prosecution; Trespass. If any person is found to have
committed a Violation, such person may additionally be subject to arrest for trespassing or other
applicable legal action, civil or criminal in nature. If a person subject to a suspension or
termination is found at the Amenities, such Person will be subject to arrest for trespassing. If a
trespass warrant is issued to a person by a law enforcement agency, the District has no obligation
to seek a withdrawal or termination of the trespass warrant even though the issuance of the
trespass warrant may effectively prevent a person from using the District’s Amenities after
expiration of a suspension imposed by the District.

14.  Severability. If any section, paragraph, clause or provision of this rule shall be held
to be invalid or ineffective for any reason, the remainder of this rule shall continue in full force
and effect, it being expressly hereby found and declared that the remainder of this rule would
have been adopted despite the invalidity or ineffectiveness of such section.
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Pine Ridge Plantation

Community Development District General Fund
Adopted Actual Projected Projected Approved
Budget As of Next 3 Thru Budget
Description FY2023 6/30/2023 Months 9/30/23 FY2024
Bevenues
Assessments $681,433 $682,864 $0 $682,864 $750,976
Misc. Income/Facility Rental $3,000 $6,925 $2,525 $9,450 $3,000
Interest Earned $600 $18,033 $2,325 $20,358 $12,500
Total Revenues $685,033 $707,822 $4,850 $712,672 $766,476
Expenditures
Administrative
Supervisors Fees $9,600 $5,800 $2,000 $7,800 $8,000
FICA $734 $444 $153 $597 $612
Engineering $7,000 $0 $1,520 $1,520 $3,000
Attorney $20,000 $7,271 $6,000 $13,271 $20,000
Annual Audit $3,175 $0 $3,175 $3,175 $3,175
Assessment Roll $5,260 $5,260 $0 $5,260 $5,576
Arbitrage $1,200 $600 $0 $600 $600
Trustee $6,000 $4,041 $0 $4,041 $4,100
Dissemination $5,000 $3,750 $1,250 $5,000 $5,250
Management Fees $48,830 $36,623 $12,208 $48,830 $51,760
Information Technology $1,400 $1,050 $350 $1,400 $1,600
Telephone $500 $159 $191 $350 $500
Postage $1,000 $588 $377 $965 $1,000
Printing & Binding $1,200 $1,042 $602 $1,644 $1,500
Insurance $9,948 $8,911 $0 $8,911 $9,803
Legal Advertising $2,500 $303 $0 $303 $2,500
Other Current Charges $600 $397 $50 $447 $600
Website Maintenance $1,200 $900 $300 $1,200 $1,200
Office Supplies $300 $11 $30 $41 $300
Dues, Licenses & Subscriptions $175 $175 $0 $175 $175
Administrative Expenses $125,622 $77,323 $28,206 $105,529 $121,250

Amenity Center

Insurance $12,310 $14,398 $0 $14,398 $24,161
General Facility Maintenance $17,000 $7,306 $9,884 $17,190 $18,700
Repairs & Replacements $25,000 $13,475 $11,525 $25,000 $27,500
Recreational Passes $500 $0 $500 $500 $500
Postage $100 $0 $0 $0 $0
Printing & Email Marketing $125 $0 $0 $0 $0
Office Supplies $700 $205 $295 $500 $500
Other Current Charges $250 $0 $0 $0 $0
Permit Fees $250 $775 $0 $775 $780
Contingency $5,000 $459 $0 $459 $1,000
Special Events $15,000 $15,179 $0 $15,179 $15,000
Refuse Service $9,600 $7,774 $2,568 $10,342 $10,787
Security $12,500 $11,286 $3,144 $14,430 $18,646

Gate Monitor $6,146 $0 $0 $0 $0



Pine Ridge Plantation

Community Development District

General Fund

Adopted Actual YTD Projected Projected Approved
Budget As of Next 3 Thru Budget
Description FY2023 6/30/2023 Months 9/30/23 FY2024
it
Water & Sewer $4,500 $3,447 $1,050 $4,497 $5,400
Electric $23,000 $15,332 $5,070 $20,402 $25,000
Cable/Phone/Internet $4,200 $3,424 $1,161 $4,585 $5,111
Management Contracts
Amenity Management $61,859 $46,394 $15,465 $61,859 $67,426
Facility Assistant $19,489 $1,905 $17,584 $19,489 $19,489
Field Management Services $24,179 $18,134 $6,045 $24,179 $25,630
Lifeguards $19,080 $1,749 $17,331 $19,080 $19,080
Pool Maintenance $13,500 $10,125 $3,375 $13,500 $14,310
Pool Chemicals $16,159 $12,656 $4,517 $17,173 $21,683
Janitorial Service $8,777 $6,583 $2,194 $8,777 $9,304
Janitorial Supplies $4,000 $2,175 $1,613 $3,788 $5,000
Holiday Decorations $0 $72 $0 $72 $0
Amenity Center Expenses $303,225 $192,854 $103,321 $296,175 $335,007
Grounds Maintenance
Landscape Maintenance $126,000 $95,510 $34,987 $130,497 $154,236
Lake Maintenance $12,930 $7,650 $2,550 $10,200 $14,830
Electric $2,500 $1,330 $450 $1,780 $2,500
Water $26,000 $10,934 $4,800 $15,734 $26,000
Repairs and Maintenance $20,000 $9,009 $10,991 $20,000 $22,000
Irrigation Repairs $3,500 $3,144 $0 $3,144 $4,000
Contingencies $4,451 $0 $2,226 $2,226 $4,451
Grounds Maintenance Expenses $195,381 $127,577 $56,004 $183,581 $228,017
Capital Reserve $60,805 $60,805 $0 $60,805 $82,202
Total Expenses $685,033 $458,559 $187,531 $646,090 $766,476
EXCESS REVENUES/(EXPENSES) $0 $249,263 ($182,681) $66,582 $0
EY2023 EY2024
Units 737 737 $ Increase
Gross Assess per Unit $984 $1,084 $100
Net Assess per Unit $925 $1,019
Total Gross Assessment $724,930 $798.912 % Increase
Less: Discounts & Collections (6%) ($43,496) ($50,971) 10%
Total Net Assessment ** $681,433 $750,976




Pine Ridge Plantation
Community Development District
General Fund Budget

REVENUES:

Assessments

The District will levy a Non-Ad Valorem assessment on all the platted lots within the District to pay all of the
operating expenses for the Fiscal Year in accordance with the adopted budget.

Misc. Income/Fadility Rental Fees

Includes replacement key deposits and income from residents for rental of facilities for personal use.

Interest Earned

Maintenance Assessment income of the District will be invested in accordance with Florida Statutes and
the investment guidelines approved by the Board of Supervisors.

EXPENDITURES:

Administrative:

Supervisor Fees/FICA

The Florida Statutes allows each board member to receive $200 per meeting not to exceed $4,800 in one
year. The amount for the fiscal year is based upon all five supervisors attending the estimated 8 annual
meetings. The FICA represents the Employer’s share of Social Security and Medicare taxes withheld from
Board of Supervisors checks.

Engineering

The District's engineering firm, England, Thims & Miller, Inc., will be providing general engineering services
to the District, including attendance and preparation for monthly board meetings, review invoices, etc.

Attorney

The District's legal counsel, Kutak Rock LLP, will be providing general legal services to the District, including
attendance and preparation for monthly meetings, preparation and review of agreements, resolutions, etc.

Annual Audit

The District is required annually to conduct an audit of its financial records by an Independent Certified Public
Accounting Firm, Berger, Toombs, Elam, Gaines & Frank.

Assessment Roll

The District contracts with Governmental Management Services, LLC for the certifications of the District’s
annual maintenance and debt service assessments to the Clay County Tax Collector.



Pine Ridge Plantation
Community Development District
General Fund Budget

Arbitrage

The District is required to have an Arbitrage Rebate Calculation on the District’s Series 2020A1 and A2 Capital
Improvement Revenue Bonds. Grau and Associates is contracted to provide annual report.

Trustee

The District’s Series 2020 Al and A2 Capital Improvement Revenue Bonds are held by a Trustee at U.S. Bank.
The amount represents the fee for the administration of the District’s bond issue.

Dissemination Agent

The District has contracted with Governmental Management Services, LLC, to act as the Dissemination Agent
for the District to prepare the Annual Disclosure Report required by the Security and Exchange Commission
in order to comply with Rule 15(c)(2)-12(b)(5), which relates to additional reporting requirements for un-
rated bond issues.

Management Fees

The District receives Management, Accounting and Administrative services as part of a Management
Agreement with Governmental Management Services, LLC.

Information Technology

Represents costs related to the District’s information systems, which include but are not limited to video
conferencing services, cloud storage services and servers, security, accounting software, etc. Services as
part of agreement with Governmental Management Services, LLC.

Telephone

This item includes the cost of a telephone and fax machine.
Postage
This item includes overnight deliveries, correspondence, and mailed checks to vendors.

Printing & Binding

Printing of checks, stationary, envelopes etc.
Insurance

The District's General Liability & Public Officials Liability Insurance policy is with Preferred Governmental
Insurance Trust. PGIT specializes in providing insurance coverage to governmental agencies.

Legal Advertising

The District is required to advertise various notices for monthly Board meetings, public hearings etc.



Pine Ridge Plantation
Community Development District
General Fund Budget

Other Current Charges

Bank charges and any other miscellaneous expenses incurred during the year. Also includes service fee to
provide revised amortization schedule by Disclosure Services.

Website Maintenance

Represents the costs associated with monitoring and maintaining the District’s website created in accordance
with Chapter 189, Florida Statutes. These services include site performance assessments, security and firewall
maintenance, updates, document uploads, hosting and domain renewals, website backups, etc. Maintained
by Governmental Management Services

Office Supplies
This item includes the cost of miscellaneous office supplies.

Dues, Licenses & Subscriptions

The District is required to pay an annual fee to the Department of Economic Opportunity for $175. This is
the only expense under this category for the District.

Amenity Center

Insurance

The District's Property Insurance policy will be with Preferred Governmental Insurance Trust. PGIT specializes
in providing insurance coverage to governmental agencies.

General Facility Maintenance

Cost of routine repairs and maintenance of the District's common areas and Amenity Center.

Repairs and Replacements

Represents any funds that will be used to make repairs and replacements to facility or equipment in the
District Amenity Center

Recreation Passes

Represents the estimated cost for access cards to the District’s Amenity Center.
Postage
This item includes mailing of newsletter to residents.

Printing & Email Marketing

Includes costs of publishing newsletter and other mailings/emails associated with the amenity center.



Pine Ridge Plantation
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Office Supplies

This item includes the cost of office supplies needed for the operation of the amenity center.

Other Current Charges

Any unanticipated costs to the amenity center
Permit Fees
Represents Permit Fees paid to the Department of Health for the swimming pool.

Contingency

This item includes a contingency for any unanticipated and unscheduled cost to the District, postage for
mailing of newsletter to residents, and costs of publishing newsletter and other mailings/emails associated
with the amenity center.

Amenity Management

Services provided by Riverside Management Services, Inc. to provide management services of amenity center.

Vendor Monthly Annual
Riverside Management Services $5,619 $67,426

Facility Assistant

Services provided by Riverside Management Services, Inc. to provide part time staffing of amenity center.

Vendor Monthly Annual
Riverside Management Services $1,624 $19,489

Special Events

This item represents the estimated cost for the District to host any special events for the community
throughout the Fiscal Year.

Utilities:
Water

District currently has one account with CCUA for water at the Amenity Center. Budget includes growth for
additional use and new accounts.

Account # Service Address Monthly Annual
257235 4200 Pine Ridge Pkwy Amenity $409 $4,908
Contingency $41 $492

$450 $5,400




Pine Ridge Plantation
Community Development District
General Fund Budget

Electric

District currently has one account with Clay Electric for electric at the Amenity Center. Budget includes
growth for additional use and new accounts.

Account # Service Address Monthly Annual
7808611 4200 Pine Ridge/Amenity $1,600 $19,200
Contingency $483 $5,800
$2,083 $25,000
Cable/Phone/Internet

Cost of cable, telephone and internet service provided by Comcast for the Amenity Center.

Management Contracts

Field Management Services

The District has contracted with Riverside Management Services, Inc. for the supervision and on-site
management of Pine Ridge Plantation.

Vendor Monthly Annual
Riverside Management Services $2,136 $25,630

Lifeqguards

The District has contracted with Riverside Management Services, Inc. to provide lifeguard services during
pool operation season.

Pool Maintenance

The District has contracted with Riverside Management Services, Inc. to provide pool cleaning and
maintenance services. Monthly service is for two cleanings, plus the cost of chemicals. During summer
months, cleanings may be increased to three times a week.

Vendor Monthly Annual
Riverside Management Services $1,193 $14,310

Pool Chemicals

Poolsure will provide the necessary chemicals for the Amenity Center pool.

Vendor Monthly Annual
Poolsure $1,506 $18,069
Contingency $301 $3,614
$1,807 $21,683
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General Fund Budget

Janitorial Service

The District has contracted with Riverside Management Services to provide janitorial services for the Amenity
Center.

Vendor Monthly Annual
Riverside Management Services $775 $9,304

Janitorial Supplies

All supplies needed for janitorial services.
Refuse Service
This item includes the cost of garbage disposal for the District contracted with Advanced Disposal.

Security/Monitoring

The District employs off-duty officers through the Clay County Sheriff’s Office to provide security services for
the District. Also contracted with SafeTouch for security monitoring alarm, Keatings Communications for
annual monitoring for security cameras and annual cloud storage, and Pye-Barker Fire and Safety for annual
fire monitoring.

Vendor Monthly Annual

Clay County Sheriffs Officers $960 $11,520
Safetouch $88 $1,057
Keatings Communications $2,970
Keatings Communications $1,190
Pye-Barker Annual Monitoring $900
Contingency $84 $1,009

$1,132 $18,646

Gate Monitor
Services provided by Riverside Management Services, Inc. to check people in and out at the pool gate.

Vendor Monthly Annual
Riverside Management Services $512 $6,146

Grounds Maintenance:

Landscape Maintenance

The District has contracted with Brightview Landscape Services Inc to provide landscaping services to all the
common areas within the District.

Vendor Monthly Annual
Brightview Landscape Srvcs Inc $11,662 $154,236
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Lake Maintenance

The District has contracted with The Lake Doctors to perform monthly service to include inspections and
treats as necessary for the control and prevention of aquatic weeds and algae and RMS for trash pickup.

Vendor Monthly Annual
The Lake Doctors $850 $10,200
Fish Stocking $1,900
RMS $200 $2,400
Contingency $28 $330
$1,078 $14,830

Electric

The District currently has the following accounts with Clay Electric.

Account # Service Address Monthly Average
8824799 4201-1 Pine Ridge Pkwy #1 Irrig Clock $30 $360
8824808  1217-1 Camp Ridge Land $30 $360
7371685  4392-1 Pine Ridge Park - Irrigation $30 $360
8824805 1452-2 Tynes Blvd - Entrance $39 $468
8837872 1484 Tynes Blvd #2 Irrig Clock/Sign $40 $480

Contingency $35 $472
$204 $2,500

Water

The District currently has the following accounts with CCUA. Budget includes growth for additional use and
new accounts.

Account # Service Address Monthly Average;
246892 1376-1 Tynes Blvd Reclaimed $150 $1,800
246893 1475-1 Tyne Blvd Reclaimed $150 $1,800
248250 4228-1 Pine Ridge Pkwy Reclaimed $450 $5,400
248496 4354-1 Foggy Day Dr Reclaimed Irrigation $200 $2,400
248497 4421-1 Pine Ridge Pkwy Reclaimed $220 $2,640
248498 4688-1 Pine Lake Dr Reclaimed $25 $300
248499 4201-2 Pine Ridge Pkwy Irrigation $64 $768
257236 4200-1 Pine Ridge Pkwy Irrigation $200 $2,400
260144 4200 Pine Ridge Pkwy Reclaimed $350 $4,200

Contingency $358 $4,292
$2,167 $26,000

Repair & Maintenance

Regular maintenance and replacement.

Contingencies

This item includes a contingency for any unanticipated and unscheduled cost to the District.
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Capital Reserve

The District has established a Capital Reserve to fund renewal and replacement of the District’s capital related
facilities and equipment.
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Pine Ridge Plantation

Community Development District Debt Service Fund
Series 2006 A/2020A1 and A2

Adopted Actual Projected Projected Approved
Budget As of Next 3 Thru Budget
Description FY2023 6/30/2023 Months 9/30/23 FY2024
Revenues
Assessments - Tax Roll $926,572 $928,546 $0 $928,546 $926,572
Interest Income $250 $22,838 $5,209 $28,047 $14,023
Fund Balance $161,970 $163,496 $0 $163,496 $181,040
Total Revenues $1,088,792 $1,114,879 $5,209 $1,120,088 $1,121,635
Expenditures
Series 2020A1
Interest 11/1 $106,824 $106,824 $0 $106,824 $99,524
Interest 51 $106,824 $106,824 $0 $106,824 $99,524
Principal 5/1 $480,000 $480,000 $0 $480,000 $500,000
Prepayment 5/1 $0 $10,000 $0 $10,000 $0
Series 2020A2
Interest 11/1 $45,200 $45,200 $0 $45,200 $43,181
Interest 51 $45,200 $45,200 $0 $45,200 $43,181
Principal 5/1 $140,000 $140,000 $0 $140,000 $140,000
Prepayment 5/1 $0 $5,000 $0 $5,000 $0
Total Expenses $924,049 $939,049 $0 $939,049 $925,411
EXCESS REVENUES / (EXPENDITURES) $164,743 $175,831 $5,209 $181,040 $196,224
A1l Interest Expense - 11/1/24 $92,024
A2 Interest Expense - 11/1/24 $41,256
$133,281
Total Gross Assessment $985,715
Less: Discounts & Collections (6%) ($59,143)
Total Net Assessment $926,572
Units 737
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Series 2020 A-1 Capital Improvement Revenue Refunding Bond Combined

Pine Ridge Plantation

Community Development District

DATE BALANCE RATE PRINCIPAL INTEREST TOTAL
11/1/23 $ 8,120,000.00 $ 99,524.38 §$ 99,5624.38
5/1/24 $ 8,120,000.00 $ 500,000.00 $ 99,5624.38
11/1/24 $ 7,620,000.00 $ 92,024.38 $ 691,548.76
5/1/25 $ 7,620,000.00 $ 510,000.00 $ 92,024.38
11/1/25 $ 7,110,000.00 $ 86,924.38 §$ 688,948.76
5/1/26 $ 7,110,000.00 $ 520,000.00 $ 86,924.38
11/1/26 $ 6,590,000.00 $ 81,724.38 § 688,648.76
51127 $ 6,590,000.00 $ 530,000.00 $ 81,724.38
111727 $ 6,060,000.00 $ 76,42438 §$ 688,148.76
5/1/28 $ 6,060,000.00 $ 545,000.00 $ 76,424.38
11/1/28 $ 5,515,000.00 $ 70,974.38 $ 692,398.76
5/1/29 $ 5,515,000.00 $ 555,000.00 $ 70,974.38
11/1/29 $ 4,960,000.00 $ 65,424.38 §$ 691,398.76
5/1/30 $ 4,960,000.00 $ 565,000.00 $ 65,424.38
11/1/30 $ 4,395,000.00 $ 59,421.25 § 689,845.63
5/1/31 $ 4,395,000.00 $ 580,000.00 $ 59,421.25
11/1/31 $ 3,815,000.00 $ 51,808.75 $ 691,230.00
5/1/32 $ 3,815,000.00 $ 595,000.00 $ 51,808.75
11/1/32 $ 3,220,000.00 $ 43,999.38 § 690,808.13
5/1/33 $ 3,220,000.00 $ 610,000.00 $ 43,999.38
11/1/33 $ 2,610,000.00 $ 3599313 § 689,992.51
5/1/34 $ 2,610,000.00 $ 625,000.00 $ 35,993.13
11/1/34 $ 1,985,000.00 $ 27,790.00 $ 688,783.13
5/1/35 $ 1,985,000.00 $ 645,000.00 $ 27,790.00
11/1/35 $ 1,340,000.00 $ 18,760.00 $ 691,550.00
5/1/36 $ 1,340,000.00 $ 660,000.00 $ 18,760.00
11/1/36 $ 680,000.00 $ 9,520.00 $ 688,280.00
5/1/37 $ 680,000.00 $ 680,000.00 $ 9,520.00

$ 689,520.00
$ 8,120,000.00 $ 1,640,626.34 $ 9,760,626.34
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Pine Ridge Plantation

Community Development District
Series 2020 A-2 Capital Improvement Revenue Refunding Bond Combined

DATE BALANCE RATE PRINCIPAL INTEREST TOTAL
11/1/23 $ 2,475,000.00 $ 43,181.25 § 43,181.25
5/1/24 $ 2,475,000.00 $ 140,000.00 $ 43,181.25
11/1/24 $ 2,335,000.00 $ 41,256.25 § 224,437.50
5/1/25 $ 2,335,000.00 $ 145,000.00 $ 41,256.25
11/1/25 $ 2,190,000.00 $ 39,262.50 $ 225,518.75
5/1/26 $ 2,190,000.00 $ 150,000.00 $ 39,262.50
11/1/26 $ 2,040,000.00 $ 36,787.50 $ 226,050.00
51127 $ 2,040,000.00 $ 155,000.00 $ 36,787.50
111727 $ 1,885,000.00 $ 34,230.00 $ 226,017.50
5/1/28 $ 1,885,000.00 $ 160,000.00 $ 34,230.00
11/1/28 $ 1,725,000.00 $ 31,590.00 $ 225,820.00
5/1/29 $ 1,725,000.00 $ 165,000.00 $ 31,590.00
11/1/29 $ 1,560,000.00 $ 28,867.50 $ 225,457.50
5/1/30 $ 1,560,000.00 $ 170,000.00 $ 28,867.50
11/1/30 $ 1,390,000.00 $ 26,062.50 $ 224,930.00
5/1/31 $ 1,390,000.00 $ 175,000.00 $ 26,062.50
11/1/31 $ 1,215,000.00 $ 2278125 § 223,843.75
5/1/32 $ 1,215,000.00 $ 185,000.00 $ 22,781.25
11/1/32 $ 1,030,000.00 $ 19,31250 $ 227,093.75
5/1/33 $ 1,030,000.00 $ 190,000.00 $ 19,312.50
11/1/33 $ 840,000.00 $ 15,750.00 $ 225,062.50
5/1/34 $ 840,000.00 $ 200,000.00 $ 15,750.00
11/1/34 $ 640,000.00 $ 12,000.00 $ 227,750.00
5/1/35 $ 640,000.00 $ 205,000.00 $ 12,000.00
11/1/35 $ 435,000.00 $ 8,156.25 § 225,156.25
5/1/36 $ 435,000.00 $ 215,000.00 $ 8,156.25
11/1/36 $ 220,000.00 $ 412500 $ 227,281.25
5/1/37 $ 220,000.00 $ 220,000.00 $ 4,125.00

$ 224,125.00
$ 2,475,000.00 $ 726,725.00 $ 3,201,725.00
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Pine Ridge Plantation

Community Development District

Capital Reserve

Adopted Actual YTD Projected Projected Approved

Budget As of Next 3 Thru Budget
Description FY2023 6/30/2023 Months 9/30/23 FY2024
Revenues
Capital Reserve - Transfer In $60,805 $60,805 $0 $60,805 $82,202
Interest $500 $4,931 $1,080 $6,011 $3,200
Carry Forward Surplus $273.,556 $261,908 $0 $261,908 $115,252
Total Revenues $334,861 $327,645 $1,080 $328,725 $200,654
Expenditures
Other Current $0 $30 $0 $30 $100
Capital Outlay* $30,000 $44,507 $2,309 $46,816 $0
Culture/Recreation $30,000 $0 $0 $0 $0
Repair and Maintenance** $0 $31,224 $40,376 $71,600 $54,148
Total Expenses $60,000 $75,761 $42,685 $118,446 $54,248
Other Sources and (Uses)
Interfund Transfer In/(Out) $0 ($95,027) $0 ($95,027) $0
Total Other Financial Sources/(Uses) $0 ($95,027) $0 ($95,027) $0

EXCESS REVENUES / (EXPENDITURES) $274,861 $156,856

*$46,816 Landscape sod and hydro seed for new areas and related Professional invoices.
*%$53,200 Slide Tower Repairs and Fence Relocation Project
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RESOLUTION 2023-07

THE ANNUAL APPROPRIATION RESOLUTION OF THE PINE RIDGE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL
APPROPRIATIONS AND ADOPTING THE BUDGETS FOR THE FISCAL YEAR
BEGINNING OCTOBER 1, 2023, AND ENDING SEPTEMBER 30, 2024;
AUTHORIZING BUDGET AMENDMENTS; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager has, prior to the fifteenth (15%) day in June, 2023,
submitted to the Board of Supervisors (“Board”) of the Pine Ridge Plantation Community
Development District (“District”) proposed budgets (“Proposed Budget”) for the fiscal year
beginning October 1, 2023 and ending September 30, 2024 (“Fiscal Year 2023/2024") along with
an explanatory and complete financial plan for each fund of the District, pursuant to the
provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the
District filed a copy of the Proposed Budget with the local governing authorities having
jurisdiction over the area included in the District pursuant to the provisions of Section
190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing thereon and caused notice of such public
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website at
least two days before the public hearing; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1% of
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget
for the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to
defray all expenditures of the District during the ensuing fiscal year; and

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget
shall project the cash receipts and disbursements anticipated during a given time period,
including reserves for contingencies for emergency or other unanticipated expenditures during
the fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE
PINE RIDGE PLANTATION COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BUDGET
a. The Board has reviewed the Proposed Budget, a copy of which is on file with the

office of the District Manager and at the District’s Local Records Office, and hereby
approves certain amendments thereto, as shown in Section 2 below.



b. The Proposed Budget, attached hereto as Exhibit “A,” as amended by the Board,
is hereby adopted in accordance with the provisions of Section 190.008(2)(a),
Florida Statutes (“Adopted Budget”), and incorporated herein by reference;
provided, however, that the comparative figures contained in the Adopted Budget
may be subsequently revised as deemed necessary by the District Manager to
reflect actual revenues and expenditures.

C. The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget
for the Pine Ridge Plantation Community Development District for the Fiscal Year
Ending September 30, 2024.”

d. The Adopted Budget shall be posted by the District Manager on the District’s
official website within thirty (30) days after adoption, and shall remain on the
website for at least 2 years.

SECTION 2.  APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for Fiscal Year
2023/2024, the sum of S to be raised by the levy of assessments and/or
otherwise, which sum is deemed by the Board to be necessary to defray all expenditures of the
District during said budget year, to be divided and appropriated in the following fashion:

TOTAL GENERAL FUND $
DEBT SERVICE FUND — SERIES 2020A1 $
DEBT SERVICE FUND — SERIES 2020A2 $
CAPITAL RESERVE $
TOTAL ALL FUNDS S

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year
2023/2024 or within 60 days following the end of the Fiscal Year 2023/2024 may amend its
Adopted Budget for that fiscal year as follows:

a. A line-item appropriation for expenditures within a fund may be decreased or
increased by motion of the Board recorded in the minutes, and approving the
expenditure, if the total appropriations of the fund do not increase.



b. The District Manager or Treasurer may approve an expenditure that would
increase or decrease a line-item appropriation for expenditures within a fund if
the total appropriations of the fund do not increase and if either (i) the aggregate
change in the original appropriation item does not exceed the greater of $15,000
or 15% of the original appropriation, or (ii) such expenditure is authorized by
separate disbursement or spending resolution.

C. Any other budget amendments shall be adopted by resolution and consistent with
Florida law.

The District Manager or Treasurer must ensure that any amendments to the budget under
paragraph c. above are posted on the District’s website within 5 days after adoption and remain
on the website for at least 2 years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 18" DAY OF JULY, 2023.

ATTEST: PINE RIDGE PLANTATION COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: Fiscal Year 2023/2024 Budget






RESOLUTION 2023-08

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE PINE
RIDGE PLANTATION COMMUNITY DEVELOPMENT DISTRICT
MAKING A DETERMINATION OF BENEFIT AND IMPOSING SPECIAL
ASSESSMENTS FOR FISCAL YEAR 2023/2024; PROVIDING FOR THE
COLLECTION AND ENFORCEMENT OF SPECIAL ASSESSMENTS;
CERTIFYING AN ASSESSMENT 