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Pine Ridge Plantation Community Development District 
 Performance Measures/Standards & 

Annual Reporting Form 
 

October 1, 2026 – September 30, 2027 
 

1. Community Communication and Engagement 
Goal 1.1: Public Meetings Compliance 

Objective: Hold at least three regular Board of Supervisor meetings per year to conduct 
CDD related business and discuss community needs. 
 
Measurement: Number of public board meetings held annually as evidenced by meeting 
minutes and legal advertisements. 
 
Standard: A minimum of three board meetings were held during the Fiscal Year. 
 
Achieved: Yes ☐ No ☐ 

 
Goal 1.2: Notice of Meetings Compliance 

Objective: Provide public notice of meetings in accordance with Florida Statutes, using at 
least two communication methods. 
 
Measurement: Timeliness and method of meeting notices as evidenced by posting to CDD 
website, publishing in local newspaper and via electronic communication. 
 
Standard: 100% of meetings were advertised per Florida statute on at least two mediums 
(i.e., newspaper, CDD website, electronic communications). 
 
Achieved: Yes ☐ No ☐ 

 
Goal 1.3: Access to Records Compliance 

Objective: Ensure that meeting minutes and other public records are readily available and 
easily accessible to the public by completing monthly CDD website checks. 
 
Measurement: Monthly website reviews will be completed to ensure meeting minutes and 
other public records are up to date as evidenced by District Management’s records. 
 
Standard: 100% of monthly website checks were completed by District Management. 
 
Achieved: Yes ☐ No ☐ 

 
2. Financial Transparency and Accountability 
Goal 2.1: Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by June 15 and final budget 
was adopted by September 30 each year. 
 



 

 

Measurement: Proposed budget was approved by the Board before June 15 and final 
budget was adopted by September 30 as evidenced by meeting minutes and budget 
documents listed on CDD website and/or within district records.  
 
Standard: 100% of budget approval & adoption were completed by the statutory deadlines 
and posted to the CDD website. 
 
Achieved: Yes ☐ No ☐ 

 
Goal 2.2: Financial Reports 

Objective: Publish to the CDD website the most recent versions of the following 
documents: Annual Audit, current fiscal year budget with any amendments, and most recent 
financials within the latest agenda package.    
 
Measurement: Annual Audit, previous years’ budgets, and financials are accessible to the 
public as evidenced by corresponding documents on the CDD’s website. 
 
Standard: CDD website contains 100% of the following information: Most recent Annual 
Audit, most recent adopted/amended fiscal year budget, and most recent agenda package 
with updated financials. 
 
Achieved: Yes ☐ No ☐ 

 
Goal 2.3: Annual Financial Audit 

Objective: Conduct an annual independent financial audit per statutory requirements and 
publish the results to the CDD website for public inspection, and transmit to the State of 
Florida. 
 
Measurement: Timeliness of audit completion and publication as evidenced by meeting 
minutes showing board accepted and annual audit is available on the CDD’s website and 
transmitted to the State of Florida. 
 
Standard: Audit was completed by an independent auditing firm per statutory requirements 
and results were posted to the CDD website and transmitted to the State of Florida. 
 
Achieved: Yes ☐ No ☐ 

 
 
 
Chair/Vice Chair:____________________________  Date:________________ 
Print Name:_________________________________ 
Pine Ridge Plantation Community Development District 
 

 
 

District Manager:____________________________  Date:________________ 
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Pine Ridge Plantation Community Development District 
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Pine Ridge Plantation Community Development District 

4200 Pine Ridge Parkway, Middleburg, Florida 32068 

904-291-8878 

Date:   August 25, 2026 

To:  Pine Ridge Plantation CDD, Board of Supervisors 

From: Maria Cranford, Amenity Manager & Operations Manager 

Re:   Monthly Facility Memorandum 

 

Completed Items: 

• Staff is conducting weekly checks of the windscreens at the courts to make 
sure all are properly secured 

• Staff is doing weekly cobweb sweeps of the amenity building and removing 
wasp nests as they start 

• Fitness Pro was on site July 16th to complete our quarterly preventative 
maintenance inspection  

• Staff installed a shutoff valve to the shower on the pool deck  
• North Florida Vending was on site July 15th to fix a reported issue with the 

soda machine  
• Staff replaced the shower handle to the pool deck shower as the previous 

one was having issues staying secured and was allowing for continuous 
leaking water 

• Staff was able to safely drop a large dead tree located on CDD property 
behind 1274 Wetland Ridge Circle. The tree had partially fallen during a 
storm and was being supported by another tree and was at risk on falling 
on the homeowner’s fence 

• Staff replaced several toilet seats, one in the handicap stall of the men’s 
poolside restroom and the other in one of the women’s poolside stalls  

• WebWatch Dogs was on site to troubleshoot issues with two (2) security 
cameras that had gone offline. A new CCTV POE Switch had to be installed 
and all cameras are once again online and functioning properly  



• Staff pressure washed the stucco entry walls, fencing, monument sign and 
stone pillars at both ends of Tynes Blvd 

• Staff painted the end caps of the center islands at the main entrance on 
both sides (amenity side and Wetland Ridge) yellow reflector stickers were 
also placed on the curbs  

• Staff made adjustments to the hinges of the tennis court gate, replaced 
some springs and broken bolts to the plate of the gate locking latch 

• An electrician ran new wiring from the VFD to the filter pump motor. 
Previous wiring insulation was cracking and falling apart, causing frequent 
error codes and the system to short out 

• Staff made repairs to the dumpster gate. Realigning the hinges to help 
correct difficulties of closing it 

• Staff replaced the old shower curtains in both the men’s and women’s 
poolside restrooms  

• My husband (Edwin) purchased and donated several back exercise 
attachments to be used with the latt pulldown machine in the fitness 
center 

 

In Progress Items: 

• Waiting on several replacement parts, including pads for various weight 
machines to come in that were identified during July’s preventative 
maintenance inspection  

• Staff continues to work on painting in the clubhouse 
• Have continued to submit additional requests to public works department 

to address the buildup of dirt in the curb along Pine Ridge Parkway at the 
Buggy Whip intersection (latest request shows pending scheduling) 

• Planning to have maintenance staff paint the stucco entry walls to match 
the exterior color of the amenity building for a more cohesive look once we 
get through the summer months 

 

Landscaping & Lakes: 

• New annuals were installed on Thursday, July 30th  



• Palm trees at the amenity center were pruned on Tuesday, August 4th  
• BrightView has made a number of repairs to reported irrigation issues 
• BrightView began lifting some tree limbs along Pine Ridge Parkway and 

Tynes Blvd on August 5th in preparation of school starting back  
• Inspection of the pond banks by the engineering company was completed 

on July 27th  
• TruGreen completed service application on August 13th  
• BrightView continues to maintain the grounds throughout. 
• Lake Doctor’s continues to maintain the lakes. 
• RMS continues to inspect and clean all the lakes and outfall structures.  
• RMS staff is preforming trash clean-up of the main roadway multiple days 

throughout the week and emptying all dog waste receptacles  

 

Amenity Manager: 

• Number of rentals booked for July and August = 23 
• Number of rentals tentatively scheduled for September and October = 13 
• The 2026 water slide season will conclude on Labor Day 
• The Frozen Sweets Treat truck was at the amenity center on Sunday, July 

12th from 2 to 5 p.m. 
• The Frozen Sweets Treat truck was at the amenity center on Thursday, July 

16th from 2:30 to 5:30 p.m. 
• The Frozen Sweets Treat truck was at the amenity center on Saturday, July 

25th from 3:30 to 6:30 p.m. 
• Cousins Maine Lobster truck was at the amenity center for dinner on 

Thursday, July 30th from 4:30 to 7:30 p.m. 
• The Frozen Sweet Treat truck was at the amenity center on Sunday, August 

23rd for a pop-up visit from 2 to 5 p.m. 
• Doughlicious Mini Donutz is scheduled to be at the amenity center on 

Friday, September 11th  
• Filipin GO is scheduled to return to the amenity center on December 18th 

from 5 to 8 p.m. and will likely be the final food truck for 2026 
• Community yard sale is being planned for September 19th and 20th  
• North Florida Vending continues to service and maintain the soda machine 



• Jackpot Vending continues to provide vending machine snacks 
• Pine Ridge HOA continues to hold their monthly HOA meetings in the 

clubhouse the second Thursday of each month. A meeting was held on 
August 13th and the next meeting is scheduled for September 10th  

• Pine Ridge West HOA holds their HOA meetings in the clubhouse the 
second Wednesday of every other month at 7 p.m. There is a meeting 
scheduled for September 9th    
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